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Annual Meeting of the Congregation 
Sunday, January 26, 2020 

12:30 p.m. in the Worship Center 
 

 
 

A Prayer for the Annual Meeting 
 

God of the turning seasons, another year has come and gone. 
And once again, we gather for the Annual Meeting. 

 
To this place, we bring all of the celebrations and hardships, the joys and the sorrows of the past year. 

Here, we also gather to look forward to what the coming year has in store. 
 

As we meet to discuss the life and work of Nazareth church,  
we pray that You would be a part of our discussion. 

May Your Spirit move in our hearts, open them to hear what each of us has to offer,  
bringing light to both possibilities and realities,  

drawing us always to consider what You would have us be and do in this time and place. 
 

Thank you, Gracious Lord, for the blessings we continue to experience at Nazareth church through the 
faithfulness of our congregation, our pastors, our staff, and our Church Council. 

 
Help us to conduct our Annual Meeting in such a way  

that we draw closer to Your Vision for us and journey faithfully in Your Way. 
 

Amen. 
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_____________________________ 
 

Agenda for 2020 Celebration of Mission and Ministry 
______________________________ 

 

1.   Opening Worship ï Pastor Brian 

¶ 2019 Nazareth Highlight Video  
 
2.  Call to Order ï Dave Welter 
 
3.   Adoption of Rules and Procedures ï Dave Welter 
 
4.   Approval of Agenda ï Dave Welter 
 
5.   Secretaryôs Report ï Molly Depping   
 
6.   Treasurerôs Report ï Diane Curtis  
 
7.   Report of 2019 Nominating Committee for Church Council ï Joyce Barbatti, Church Council Rep 
 
8.   Elections 

¶ Council Members 

¶ Nominating Committee ï 2020 

¶ Synod Assembly Voting Members 
 
9.   Approval of 2020 Budget ï Diane Curtis  
  
10.  Report of Senior Pastor ï Brian King 
 
11.  Report of Council President ï Dave Welter 

¶ 2020 Vision Update 
 
12.  Report of Tellers 
 
13.  Unfinished Business 
 
14.  New Business 
 
15.  Motion to Destroy Ballots 
 
16.  Adjournment 
  
17.  Closing Prayer ï Pastor Dennis Hanson  
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______________________________ 

Nominating Committee 
______________________________ 

 
At a Special Meeting of the Congregation on September 25, 2011, the Nazareth congregation voted to 
revise Article XIII.2 ï NOMINATING COMMITTEE as follows: 
 

The members of the Nominating Committee shall serve for the year following their elections.  They 
shall nominate candidates for Council positions open at the time of the Annual Meeting and shall 
secure the consent of each candidate to serve if elected.  

 
The Nominating Committee presents the following candidates 

for three openings on the Church Council: 
  

Paul Christensen 
Maureen Hanson 
George Nederhoff 

 
Nominations for additional candidates will be taken from the floor during the Annual Meeting.  Please verify 
ahead of time that the person you wish to nominate is willing to be considered as a candidate. 
 

Church Council Members 
 

Term Expiring 2020 
Matt Reisetter 
Dave Welter 

Bill Zimmerman 
 

Term Expiring 2021 
Joyce Barbatti 
Diane Curtis 

Molly Depping 
 

Term Expiring 2022 
Samantha Barrett 

Kyle Brown 
Janelle Kimpston 
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______________________________ 
 

Annual Meeting 
Rules and Procedures 
______________________________ 

 
The following rules have been referred to as ñparliamentary proceduresò and are adopted as a way to maintain order 
and ensure fairness in all aspects of our meeting together.  More importantly, they are reflective of a desire to 
observe the ñone anotherò commands of Christ and to acknowledge the Lordship of Christ as we do our worshipful 
work together. 
 

1. Robertôs Rules of Order, latest edition, shall govern all proceedings of the body unless contradicted by 
Rules adopted in this document, which shall take priority. 
 

2. Unless otherwise determined by majority vote of the assembly, no speech by a single voting member on a 
single issue shall exceed two and one-half (2.5) minutes.  A timekeeper will notify the speaker at the two 
minute point that thirty (30) seconds remain. 
 

3. Insofar as it is possible during discussion, a speaker on one side of the question will be followed by a 
speaker on the other side.  Speakers will state their names and whether they speak ñforò or ñagainstò a 
motion on the floor. 
 

4. A member may speak twice to a motion, but may take a second turn only after everyone who wishes to 
speak the first time has spoken. 
 

5. All members of the assembly shall refrain from cheering, applause, or other such displays of support or 
disagreement with speakers. 
 

6. Martin Lutherôs explanation of the Eighth Commandment states that we should not ñbetray, slander or lie 
about our neighbor, but defend, speak well of, and explain their actions in the kindest possible way.ò  In this 
spirit, we expect that all speakers will be courteous and will not attack other members or question their 
motives.  In controversial issues, the discussion will be focused on ideas, not personalities. 
 

7. Members who nominate a person from the floor should know beforehand if the person he or she wishes to 
nominate is both eligible and willing to serve.  The same information included with bios of the individuals on 
the slate brought forward by Council should be communicated to the congregation of the nominee. 
 

8. If more than one ballot is required for an election, the number of candidates on the succeeding ballots will 
equal one more than the number of positions still unfilled.  Candidates included on ballots after the first 
ballot will be those not elected who received the highest numbers of votes from the previous ballots. 
 

9. After adoption of Special Meeting Rules and Procedures and any amendments offered prior to the adoption 
of the Rules, any further amendment to, revision in, or suspension of, these Rules will require for adoption a 
two-thirds (2/3) vote of the members present and voting. 
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______________________________ 
 

Minutes 
Annual Meeting 
January 27, 2019 
______________________________ 

 
Opening Worship: Pastor Brian King welcomed everyone and opened the meeting in prayer after referencing 
passages from Proverbs 29 and reading from the Gospel of Luke.  Congregation sang hymns. 
 
Call to Order: With a quorum present, Council President Larry Steffens called the meeting to order at  
12:45 pm.  He informed the congregation that he had appointed Rod Hamer to serve as Parliamentarian for the 
meeting.   Larry introduced the officers of the Church Council:  Dave Welter - Vice President, John Lehman, ï Acting 
Treasurer, and Joyce Barbatti ïSecretary.  
 
Adoption of Rules and Procedures: President Steffens then asked that the following courtesies be observed during 
the meeting:  
Å Speakers state their names before making a motion or speaking to a motion. 
Å Speakers indicate whether they speak in favor or against a motion. 
Å Persons making a motion or an amendment submit a written version to the Chair. 
 
A motion was made and seconded (Del Carpenter/Lloyd Dove) to adopt the distributed rules and procedures. The 
motion carried by voice vote. 
 
Approval of the Agenda: President Steffens asked for a motion to approve the agenda.  A motion was made, 
seconded (Leonard Upham/Del Carpenter) and carried to approve the agenda. 
 
Report of the Secretary: President Steffens called on Joyce Barbatti, Secretary, to present the Secretary report. 
Barbatti presented the minutes from the January 28, 2018 Annual Meeting as printed in the Annual Report. Seeing 
no corrections to these minutes, they were approved as printed. 
 
Report of the Treasurer:  President Steffens called on John Lehman, Acting Treasurer, to present the Treasurerôs 
report in Haley Andersenôs absence.  John thanked the members of the Finance Committee, the Audit Committee 
(Russ Curtis, Tom Damgaard, Daryl Davis, and Mark and Deb Rhoades who reviewed 2018 books) and the staff at 
Nazareth (specifically Jan Glaspie and Angie Rath) for praying and serving together, and for their time and talent.   
 
John referenced the Treasurerôs Report on pages 39-43 of the Annual Report, and highlighted the following 
celebrations from the past year: 
 
*Finished 2018 with positive cash flow-- Ending Balance in General Fund was $150,915 
 
*Ending Balance for Building Loan for 2018 was $46,819 
 
*Capital Improvement projects included Choir main lighting in choir loft to energy efficient LED lighting; removed 
aging HVAC System and connected to new Bethel Hall HVAC System; installed handicap access to Door #1 and 
updated other handicap access doors throughout facility; access control badges and re-keying 
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*Mission Project Highlights: generous donation to Love Inc. to purchase a trailer; Cedar Falls Community Meals 
served over 200 people the second Tuesday of every month; supported Bell Ringing for Salvation Army; 3000 kids 
received back packs filled with school supplies during the Back to School Project; 140 food boxes were packed and 
delivered for families in need during Christmas Outreach; hosted morning visits from missionaries Stamberg, Wolter, 
Mikaelsen, Friberg, and others; 2 week medical mission team went to Jamaica; many participated in the Perspectives 
on World Mission Movement course; and many other projects to help ñLead Beyond Our Wallsò. 
 
There were no additional questions and the 2018 Treasurerôs report, as published, was placed on file. 
 
Report of Nominating Committee for Church Council: President Steffens called on Dave Welter, Council 
representative for the Nominating Committee, to present a report from the Nominating Committee.  Dave thanked all 
members who prayerfully considered having their names put forth as Council nominees, and he extended a big 
thanks to the Nominating Committee for sharing their time and talents.  Dave then asked the following three Council 
nominees to stand:  Samantha Barrett, Kyle Brown, and Janelle Kimpston. 
 
Voting:  
a. Council Members - President Steffens asked if there were nominations from the floor to fill the slate of 

nominees for the Council term ending February 2022. He then asked everyone to take out their Blue ballot 
with nominee names, asked that everyone mark their ballots and pass them to the center aisle and our 
Confirmation Students would pick up the ballots. 

 
b. Nominating Committee ïPresident Larry Steffens reminded the congregation that our By Laws call for a total 

of six members on the Nominating Committee: the senior pastor, two to be elected by the Council from its 
own membership, and three to be elected from the congregation at the Annual Meeting.  Larry thanked the 
2018 Nominating Committee who was comprised of Dave Welter, Leonard Upham, Teresa Martin, Mallory 
Jensen, Linda Larsen, and Pastor Brian King, for their diligent work and prayerful consideration of each 
nominee.  Larry reported that the following persons had agreed to run for the 2019 Nominating Committee:  
Mallory Jensen, Jim Husmann, and John Lehman.  The congregation was asked for any other nominations 
from the floor.  Hearing no further nominations, President Larry Steffens then asked everyone to take out 
their Pink ballot with nominee names, asked that everyone mark their ballots and pass them to the center 
aisle and our Confirmation Students would pick up the ballots. 

 
c. Synod Assembly Voting Members President Steffens asked for nominations of persons willing to be            

voting members at the Synod Assembly at Wartburg College in Waverly June 14-16, 2019. There are six 
open positions, plus 1 youth delegate (14 years old or older). Two names were presented: Dave Welter and 
Bill Zimmerman.  In addition, a youth delegate and the three new Council members will be asked to attend.  
Larry asked if there were any other nominations from the floor.  Hearing no further nominations, President 
Larry Steffens then asked everyone to take out their Yellow ballot with nominee names, asked that everyone 
mark their ballots and pass them to the center aisle and our Confirmation Students would pick up the 
ballots. 

 
2019 Budget: President Steffens called on John Lehman to present the 2019 Budget. John moved for the adoption of 
the 2019 Spending Plan on pages 45-48 in the Annual Report.  He reported that the 2019 budget is balanced.  He 
thanked the Finance Committee and the Nazareth staff for their diligence and commitment.   
Motion to adopt the 2019 Budget was carried by voice vote. 
 
Report of Senior Pastor:  Pastor Brian King referred the congregation to his letter on page 9-10 of the 2018 Annual 
Report.  Pastor King read from 1st Corinthians 12 and gave thanks to God.  Pastor King emphasized that everyone 
matters and encouraged congregation to get engaged.  Pastor King recognized Pastor Denny Hanson and Pastor 
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Bob Ericson for their leadership and friendship and thanked the staff for their talents and support this year.  Pastor 
King then referred the congregation to the 2018 Highlight Video. 
 
Report of Council President: President Larry Steffens shared his letter to the congregation in the 2018 Annual 
Report. He reported that he was humbled to serve with staff, Council, Pastors, and the Congregation these past three 
years.  Larry recognized Pastor Brian King, Pastor Denny Hanson, and Pastor Bob Ericson and the staff by having 
them stand and said how proud he was of each of them and what a joy it was working with them.   
He recognized the Church Council:  Dave Welter, Leonard Upham, Bill Zimmerman, Haley Andersen, Joyce Barbatti, 
Molly Depping, Matt Reisetter, and Diane Curtis and thanked them for their diligent work.  Larry recognized the 
congregation and asked them to stand thanking them for their support and commented that it takes everyone to 
complete the mission and the work to be done here at Nazareth. 
 
Larry continued by saying how grateful he was for the All Hands on Deck Campaign and that $3.2 million was 
pledged to remodel Nazareth, and approximately $30,000 (as of that day) is left to pay off the debt.  He commented 
that God has indeed blessed us here at Naz and he challenges everyone to share their talents and help live out our 
mission.  Dave Welter recognized the retiring Council members and presented them with gifts:  Larry Steffens, 
Leonard Upham, and Haley Andersen (not present due to pregnancy). He thanked them for their leadership, 
dedication, and for their faithful service to Nazareth Lutheran Church and the congregation.   
 
Report of Tellers:  President Larry Steffens announced that all of those nominated were voted in for office for the 
Church Council, Nominating Committee, and Northeast Iowa Synod Assembly. 
Unfinished Business: Pastor Brian King gave an ñAll Hands on Deckò update stating that we are SO CLOSE to 
reaching our goal of having the entire capital campaign completely paid off. There is now an All Hands on Deck 
$10,000 Challenge!  An anonymous donor will give $10,000 to help pay off our debt IF we can receive $10,000 from 
the congregation by February 28.  Pastor King reported this is indeed a Celebration and a great blessing! 
New Business: none 
Motion to Destroy Ballots:  A motion was made, seconded (Kim Hansen/Lloyd Dove) to destroy the ballots. 
Motion to Adjourn: A motion was made, seconded (Matt Reisetter/Donna Kirschenmann) to adjourn the meeting at 
1:30 p.m. 
 
Closing Prayer: Pastor Denny thanked everyone for attending, and again expressed his gratitude for allowing him 
and Pastor Brian to take a Sabbatical in 2018.  He also said he is in the planning process of celebrating Nazarethôs 
150th anniversary in 2021.  Pastor Denny closed in prayer. 
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______________________________ 
 

A Letter from the Senior Pastor 
______________________________ 

 

Celebrate God all day, every day. I mean, revel in him! Make it as clear as you can to all you meet that youôre on their 

side, working with them and not against them. Help them see that the Master is about to arrive. He could show up 

any minute! 

Donôt fret or worry. Instead of worrying, pray. Let petitions and praises shape your worries into prayers, letting God 

know your concerns. Before you know it, a sense of Godôs wholeness, everything coming together for good, will 

come and settle you down. Itôs wonderful what happens when Christ displaces worry at the center of your life. 

Summing it all up, friends, Iôd say youôll do best by filling your minds and meditating on things true, noble, reputable, 

authentic, compelling, graciousðthe best, not the worst; the beautiful, not the ugly; things to praise, not things to 

curse. Put into practice what you learned from me, what you heard and saw and realized. Do that, and God, who 

makes everything work together, will work you into his most excellent harmonies. 

ï Philippians 4:4-9 (The Message) 

Dear Brothers and Sisters in Christ, 

Grace to you and peace as we enter another year of ñLiving together in Godôs amazing graceò! 

I love Eugene Petersonôs take on this text: ñCelebrate God, all day, every day. I mean, revel in him!ò  

God is good! And there is much to revel in when considering what God is doing at Nazareth. Though there are 

always areas for growth and improvement, there are many sights and sounds of joy all around at Nazareth as people 

are seen lingering and visiting long after services have ended and as laughter and boisterous conversations are 

heard echoing through our halls and meeting spaces.  Since 2010 over 1500 people of all ages and walks of life have 

become part of our Nazareth family through the waters of baptism and as new members. Godôs Holy Spirit is truly at 

work in the lives of the over 3000 people who call Nazareth their spiritual home. 

2019 was a year that brought the people of Nazareth countless reasons for which to give thanks and praise to God 

for His work in our midst.  In particular, I want to express my deep and abiding thanks for our entire staff and the 

members of our Church Council and other standing committees and all who have been involved with our Vision 20/20 

Process and task forces.  Without their talents, sacrifices and faithfulness we could not accomplish so much for the 

Kingdom of God.  The following examples are just a small fraction of what God accomplished through all the people 

of Nazareth last year: 

¶ Well over 1000 children and students participated in our childrenôs, student, and college ministries this past 

year and the ministry of our Blessed Beginnings Day Care and Preschool continues to serve and minister to 

around 150 children each day. It remains one of the finest such programs in the Cedar Valley as evidenced 

by a wait-list of over 100 infants and children eager to be admitted when slots become available. 
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¶ Nazareth continues to bless local, domestic, and global ministry partners with nearly $400,000 of mission 

support given this past year coupled with significant volunteer hours from our members, including multiple 

members honored as local heroes for their volunteerism within our community. 

¶ Nazareth members sent hundreds of health and school kits and hundreds of quilts overseas through 

Lutheran World Relief.  We also blessed hundreds of local residents in need through the ministry of our food 

pantry, and our Adopt-A-Family, Christmas Angel Tree, and food basket distributions. We also sent 

significant gift boxes to all our own members serving in the military as well as local soldiers who are 

deployed overseas.   

¶ Many Nazareth members participated in Spring Break and other mission trips to places like Godôs Mountain, 

Missouri and Jamaica, including well over 100 people were part of our 31st annual medical mission to 

Jamaica or part of a growing contingent of students participating in an annual Spring Break service trip 

there.     

¶ Nazareth continues to dramatically expand our adult Christian education opportunities under the Umbrella of 

Discipleship U including such in-depth class offerings as Perspectives on the World Christian Movement, 

The Alpha Course, Bible Study Fellowship, and our continuing weekly menôs and womenôs Bible study 

opportunities and classes, the Work As Worship Simulcast through RightNow Media which we hosted for 

the third year, and our co-sponsorship of the annual Willow Creek Leadership Summit hosted at Orchard Hill 

church here in Cedar Falls. 

¶ Some staff transitions have resulted in a number of new faces and gifts serving the people of Nazareth, the 

Cedar Valley and beyond. In addition, we are now regularly serving as a training ground for new young 

leaders who are serving as interns in various areas of ministry here at Nazareth. 

Truly, we have much for which to be thankful, but it is not enough to be visible and ñaliveò with activity within and 

beyond our walls unless we are truly pointing people to, and leading people into a deeper relationship with Jesus 

Christ and His Church. Increasing the engagement of all our members through small group involvement and faithful 

worship attendance is an imperative moving into 2020. It is past time for us to invite our members to move beyond a 

ñmembership mentalityò and into a ñdiscipleship mentality.ò  It is essential that we are forever inviting and encouraging 

each one of our members to grow in the spiritual disciplines of weekly worship, daily prayer and Bible study, and the 

cultivation of a servantôs heart in relationship to the needs of others. 

ñBehold, I am making all things newéò - Revelation 21:5 

The start of every year is a symbolic new beginning. ñOut with the old and in with new!ò people often say.  We invite 

and challenge you to join us in 2020 for this incredible journey as we discover together that Godé[is still] Making All 

Things New!ò 

In the Strong Love of Christ & With Thanks for the Privilege of Serving as One of Your Pastors, 

Pastor Brian  
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______________________________ 
 

A Letter from the Associate Pastor 
______________________________ 

 
Dear Brothers and Sisters in Christ, 

I therefore, a prisoner for the Lord, urge you to walk in a manner worthy of the calling to which you have been called, 

with all humility and gentleness, with patience, bearing with one another in love, eager to maintain the unity of the 

Spirit in the bond of peace. There is one body and one Spirit ï just as you were called to one hope that belongs to 

your call ï one Lord, one faith, one baptism, one God and Father of all, who is over all and through all and in all. But 

grace was given to each one of us according to the measure of Christôs gift.  

Ephesians 4: 1-7 

In 2019 I celebrated the 40th anniversary of my ordination into Christian ministry. I am thankful that in this season of 

life as I live out the calling God in his mercy has blessed me with, that I have the opportunity to use my gifts to build 

up the body of Christ at Nazareth. I cherish this faith community that has such a rich history and strives to in all we do 

live into our mission statement óLiving together in Godôs amazing grace, we invite all people to know Christ, grow in 

Christ and make Christ known.ô In the scripture passage above I share from Paulôs letter to the church in Ephesus, 

Paul urges Christ followers to walk together in unity, with humility and gentleness, realizing it is God who put us 

together as the body through Christ and it is Godôs plan we serve him together that we maintain the unity of the Spirit 

in the bond of peace.  

A highlight of mine this past year has been teaching the Nazareth History Class in the spring and the fall. We have 

been blessed by a great cloud of witnesses gathered and empowered by the Lord to display Christôs light, grace and 

hope in the Cedar Valley. It is now our time to run the life of calling and witness with perseverance, looking to Jesus, 

the pioneer of our faith, so that we do not grow weary or discouraged in spreading the gospel of Jesus Christ to the 

community and world.  

A goal in 2020 will be to work with a committee to make plans for the upcoming 150th anniversary of the founding of 

Nazareth that will happen in 2021. I am also looking forward to work alongside of you in our 2020 visioning, in a 

unified effort to discern where God is taking us in the future, that Nazareth continue to be a light set upon our work 

together on the corner of South Main & University Avenue and in our homes so that others can see Jesus, and give 

God the glory! 

In Christ, 

Pastor Denny Hanson 
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______________________________ 
 

A Letter from the  
Church Council President 
______________________________ 

 
Dear Friends in Christ,  

Let me begin by sharing I am so thankful for the opportunity to have served the Nazareth Family over the past year 

as your Church Council President. It has truly been a team effort that includes a talented and dedicated staff, 

committed Church Council members and a caring and loving congregation. We are blessed in so many ways thanks 

to the love and support we receive from each of our members and guests and I would like to extend a heartfelt thank 

you to each and every one of you for that ongoing love and support.   

As many of you know, the concept of team has always been an important part of my life, whether in the classroom, 

on the field, or here with our team at Nazareth. One of the most important aspects of a successful team, is the 

engagement of each and every team member to the values and intentions of that team. Here at Nazareth, those 

values and intentions include preparing every person to become a fully committed follower of Christ, to make the love 

of God real for people and to excel in our stewardship of Godôs gifts and resources 

I am convinced that an important ingredient of active discipleship or engagement includes educating and challenging 

each member to live out their calling as a member of our Church Community. The fundamental question is; Will our 

church be led by a small band of superheroes, or by a large army of servants?  I prefer to think we can be a large 

army of servants getting our hands dirty for the cause of Christ. We need everyoneôs assistance to expand and 

enrich the culture of volunteerism in our Church by enhancing the expectation that its normal, expected and healthy 

to have volunteers serve and lead here at Nazareth.  

We have a wonderful start on the culture of volunteerism here at Nazareth given what Iôve observed over the recent 

Holiday season!  Yet we have a tremendous opportunity for growth in this area given the fact that our Congregational 

Assessment Tool (CAT) in the recent 2020 Vision Survey pointed out that exactly 50% of respondents indicate they 

spend zero hours per month volunteering services to the community and world that are sponsored by our church, and 

just over 45% of respondents indicate they spend zero hours per month volunteering service to the community and 

world through activities that are not sponsored by our church.  

So, how do we go about enhancing that culture here at Nazareth? We have spent a good portion of the past year 

seeking input from each of you as we develop, through prayer and the guidance of the Holy Spirit, a Vision for 

Nazareth in 2020 and beyond. This has been a process to help build greatness in our TEAM as we do the work of 

Christ here in the Cedar Valley and beyond. We will be placing the finishing touches on that Vision in the very near 

future. Just as Jesusôs disciples did in Acts 6: 1-7, the disciples didnôt do all the work, but rather they engaged other 

people, resulting in the spreading of Godôs word, a key part of our mission here at Nazareth. 

I have just recently finished reading a book titled ñThe Carpenterò by Jon Gordon.   Itôs about how to be a craftsman / 

craftswoman and how to build greatness with a TEAM. I'd recommend it as it is a wonderful read and it has provided 

me with some valuable insights on building and creating something! We are all building and creating something; a 
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family, a business, a house, a career, a new product, a life, a Church Community, and we all have a choiceé we can 

show up each day and go through the motions or we can work to create a masterpiece.   

 Most certainly, it's easier to just show up and go through the motions. It's easier to be mediocre. But nobody 

remembers average and going through the motions won't make an impact. If we want to leave a mark on this world 

and build something great for the cause of Christ, we must decide to become a craftsman / craftswoman. The great 

news is that we can all do it. Itôs difficult and takes more time and energy but itôs well worth the effort. In this spirit, I 

challenge each of us to master our individual craft and build greatness through a culture of volunteerism here in our 

Church Community at Nazareth. 

In order to build something, you must first design it. You must know what you want to build. You must have a vision 

of the masterpiece you are creating. We are currently working on our masterpiece together through the 2020 

Visioning process! If you want to master your craft, you have to be willing to show up each day and do the work that 

greatness requires. Are we willing to ñshow upò each day in our daily lives to spiritually grow ourselves and in turn 

help bring others into a relationship with Christ? I believe that because we each have the opportunity to develop a 

personal love and relationship Christ, itôs our love and devotion to Him that will drive our discipline in enhancing a 

culture of volunteerism here at Nazareth. 

The difference between just showing up to build something and intentionally creating a masterpiece is reflected in the 

heart, soul, passion and care that you put into what you are building. If you care more, you will do more, give more 

and create more. To build something great you must care more about what you are building than all of the 

distractions vying for your attention. Distractions are the enemy of greatness and if you care about your craft you 

wonôt let these distractions get in the way of your growth. Remember, the evil one is all about distractions and getting 

in the way of our growthé 

A good craftsman always wants to make their next work their best work and they're willing to take on new challenges 

in order to grow. I read a piece by Charles Killian where he shares the story of Donatello rejecting a three-ton block of 

marble stone because it had too many flaws and cracks in it. The haulers decided to bring it to Michelangelo to see if 

he wanted the stone. Michelangelo inspected the stone and discovered the flaws and cracks in it as well. But he 

decided to do something with it. He thought it would be a challenge to his craftsmanship. From that flawed block of 

marble, he would go on to create the statue of David, the greatest art treasure in the world. 

My hope is that like Michelangelo, we will ALL be willing to take on the challenges and effort required to build our 

masterpiece here at Nazareth, even if we see some flaws and cracks in the process along the way. I know you are all 

here to build something great because you all have greatness inside you. It wonôt be easy, and it may take a while, 

but anything worthwhile takes time to build. If you love the process, youôll love what the process produces. I look 

forward to what we are building together here at Nazareth for 2020 and beyond and Iôm excited to be your teammate 

in the process!! 

In Christôs Love and Comfort, 

Dave Welter 
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______________________________ 
 

A Letter from the  
Director of Visitation 
______________________________ 

 
Dear Nazareth Family, 
 
This May 1st will mark 6 years that I have been blessed to serve on staff here at Nazareth. Thank you. Over this 
time, I have been able to understand more and more how Godôs story is so much bigger than ours. The 17 years that 
the Walsers have worshiped here at Nazareth includes nearly all our families milestones (only excluding our wedding 
20 years ago and the birth of Rebecca, (who graduates high school this year!)). And yet, when put in perspective that 
timeframe is less than an eighth of the history of what God has been doing here at Nazareth. I have been blessed to 
know and worship with Nazareth members who have seen well over nine decades and even the life-long members 
came on the scene when Nazareth was already close to fifty years old.  
 
Our forebears in faith knew the power of remembering what God has carried His people through. The Psalms would 
be much thinner without it!  So we too should also be encouraged when we celebrate how Christ has led our local 
body from the decade following the Civil War to the interestingly numbered year of 2020. With all that has changed it 
is a great encouragement to me when I remember:  
  
ñJesus Christ is the same yesterday and today and forever... Through Jesus, therefore, let us continually 

offer to God a sacrifice of praiseðthe fruit of lips that openly profess his name. And do not forget to do good 
and to share with others, for with such sacrifices God is pleased.ò 

 
Hebrews 13:8-16 New International Version (NIV) 

  
God is never surprised with the changes in our world even though we can be awed by them and God is never caught 
unaware even when we are tempted to feel overwhelmed with the unknown. As we celebrate this past year and look 
forward to the next together, may we be strengthened by Jesus Christ, the hope for the ages. May our trust in 
Christôs unchanging strength lead us to do good and to share with others out of the abundant love God has shared 
with us.   
  
Gratefully in Christ, 
-Andy Walser 
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______________________________ 
 

Membership Statistics 2019 
______________________________ 
 

Pastoral Acts:      
 Baptisms     51 2 adults; 49 children  
 Confirmations (youth)       35           
 Funerals       47 38 Members      9 Non-members  
 Weddings     10      6  Member  4 Non-member  
 

Membership Activity: 
 Gains 
  by Baptism     51       
  by Affirmation of Faith          6    
  by Transfer     20  
  by Other sources       18 
  Total Members Received               95 
 Losses 
  by Death     38 
  by Transfer     11 
  by Request & other reasons                 27 
  Total Members Removed                  76   
 

Membership Statistics:  
  Baptized Membership 12-31-18  3305 
  Baptized Membership 12-31-19   3328  
  Confirmed Membership 12-31-18  2562 
  Confirmed Membership 12-31-19  2560 
 

  Family Units 12-31-19   1527 
 

  Associate members       28 
 

Average Weekly Worship Attendance in 2019    919 
 

Nazareth Members Who Died in 2019 
Gertrude Aswegan  Melvin Harms   Deborah Purdy    
Jean Beck   Mark Holst   Richard Purdy 
Jack Bickel   Bernie Huss   Alice Rhoades 
Ruth Bockes   Rodney Jensen   Beverly Saak   
Donald Braun   Camille Jungling   Peter Saathoff 
David Bremer   Kenneth Koopal   Margaret Sorensen 
Richard Caley   Marcia Lashbrook   Jerry Tarkett   
Amy Denholm   Kathy Mueller   Melvin Tjepkes 
Tanis Diedrichs   Marc Mundhenke   Donald Walker 
Ann Eades   Robert Newby   Audrey Williams 
Ardith Einertson   Wanda Newby   Marjorie Wulf   
Marion Euchner   Wendell Nolting 
Glennis Formwalt   John Peters 
Kenneth Gusta  
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______________________________ 
 

2020 Vision Team 
______________________________ 

 
2020 Vision Team Members: 
Kaye Englin   Sally Schmoll 
Pastor Brian King  Arlene Schwarzenbach 
Kori Koop   Laura Sohl-Cruer 
Ken Lockard   Hank Wellnitz 
Troy Olson   David Welter 
Ali Parrish   Bill Wood 
 

¶ The 2020 Vision Team met for the first time in late April 2019 and has continued to meet regularly with notes 
from those meetings being shared with the Nazareth Staff Team and Church Council. 

¶ In June, The Holy Cow Consulting Company was selected to administer a congregational survey and a staff 
survey. 

¶ 2020 Vision Task forces were formed and began to meet in July. Those Task Forces include: 
Communication/Systems, Facilities, Finance, Governance, Prayer, Programs/Ministries/Outreach and 
Staffing/Volunteerism. 

¶ Congregation members were invited to submit Thankful For/Hopeful For cards to be prayed over during a Prayer 
and Praise Celebration in August which culminated in a joining of hands around the outside of the Church and a 
prayer for unity. 

¶ Congregation members were invited to complete a Congregational Assessment Tool Survey (CAT)) in 
September developed by the Holy Cow Consulting Company with input from the 2020 Vision Team. 

¶ Nazareth staff members were invited to complete a PULSE staff survey in September developed by the Holy 
Cow Consulting Company. 

¶  A representative from Holy Cow Consulting Company met with Nazareth Staff members in October to review 
results of the PULSE staff survey. 

¶ A representative from Holy Cow Consulting Company met with the 2020 Vision Team to review results from the 
Congregational Assessment Tool (CAT) Survey 

¶ The 2020 Vision Team then met in October to discuss next steps based on PULSE and CAT survey results 
along with additional information gathered within the 2020 Vision Task Force Groups. 

¶ Congregation members were invited to pray for members of the Nazareth Church Council, the Nazareth Pastors 
and Staff, 2020 Vision Team members and members of the 2020 Vision Task Force Groups. 

¶ Congregation members were invited to attend ñCottage Meetingsò in December to review goals which were 
revealed in the CAT, to discuss early recommendations from the Task Force groups and to provide contributions 
and ideas with regard to possible action steps moving forward. 

¶ Task Forces will continue to meet in December and January, providing updates along the way with a goal of 
providing a Congregational Update at the Annual Congregational Meeting in January. 

¶ Final Reports from each of the Task Forces will be due February 11, 2020 as final recommendations are 
presented to the Nazareth Church Council from the 2020 Vision team. 

¶ Congregational updates and invitations will continue through the Spring of 2020 as we work together to 
prayerfully take on the challenges and effort required to build a vision of doing Godôs work in the Cedar Valley 
and beyond through Nazareth Lutheran Church. 
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______________________________ 
 

2020 Vision Team, continued 
______________________________ 

 
2020 Vision ð Summary of Priorities 
 
PRIORITY #1:  REACH AND ENGAGE NEW PEOPLE 
Develop and implement a comprehensive strategy to reach new people and incorporate them into the life of the 
church. 
  

Biblical Foundations: Matthew 28:19-20, Acts 2:42-47, and 1 Corinthians 9:19-23   
  
Description: Nazareth is committed to living out the Great Commission, in the light of God's grace by helping 
all people regardless of circumstance to know Christ, grow in Christ, and make Christ known. We will reach 
new people through compelling worship experiences, passionate community outreach, and engaging 
communication strategies that invite all people into a deeper relationship with Christ and His Church. Then, 
using our "Belong" New Member Class, Strength Finders and Spiritual Gifts Assessments, and through 
numerous "Discipleship U" offerings, we will meet people as they are to engage, equip, and connect them to 
serve God and others in the unique areas of their gifting and passion in order that they can take appropriate 
next steps toward becoming ever more committed followers of Jesus. 

  
PRIORITY #2:  HELP AND HEAL THE HURTING 
Develop ministries that work toward healing those broken by life circumstances. 
  

Biblical Foundations:  Romans 12:15, Psalm 38:4, and 2 Corinthians 1:3-5 
  
Description: God calls his church to be a compassionate and caring community that surrounds each other 
with love in times of great joy, but also in times of great sorrow.  Nazareth seeks to develop this kind of 
community -  where individuals feel encouraged to share the reality of their burdens and the community can 
mobilize to comfort, support and engage each other right in the midst of the mess.  We will comfort those 
who need comforting and support those who are hurting...looking to lift each other up - whether on a one-to-
one basis or in group settings.  We will show love in action at Nazareth to everyone who needs it. 

  
PRIORITY #3:  INSPIRE AND ADAPT FOR FUTURE GENERATIONS 
Make necessary changes to attract families with children and youth to our church. 
  

Biblical Foundations:  Deuteronomy 11:18-21 and Psalm 78:1-4 
  

Description:  While staying true to Godôs unchanging Word, we must adapt to meet families wherever they 
are in order to help them know Christ, grow in Christ and make Christ known.  Families come in many 
configurations, and all families are important to God.  Furthermore, the coming generations are the key to 
the future of the church. As faith and family are so intertwined that it is difficult to imagine one without the 
other, family is unquestionably the best place to grow disciples.  Nazareth is committed to supporting and 
equipping families in this endeavor and to engaging all future generations in the mission of the church 
through dynamic Christian education. 
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______________________________ 
 

2020 Vision Team, continued 
______________________________ 

 
PRIORITY #4:  KNOW AND SERVE NEIGHBORS ON THE MARGINS 
Expand outreach ministries to provide direct services to those living on the margins of society. 
  

Biblical Foundations: James 2:14-17, Proverbs 19:17, and Matthew 25:35-40 
  
Description:  Throughout His Word, God clearly mandates that we are to help our neighbors in need - including 
the neighbors who live right here in our community and the neighbors who live all around the globe.  In response 
to God's unending love and mercy for us, we are called to more generously and compassionately serve those 
living on the margins of society.  Using Matthew 25:35-36 as our example - ñFor I was hungry and you gave me 
food, I was thirsty and you gave me drink, I was a stranger and you welcomed me, I was naked and you clothed 
me, I was sick and you visited me, I was in prison and you came to me.ò - we will share Godôs love with all 
people.  And, we will be the hands and feet of Christ to a broken and hurting world.  

  
PRIORITY #5:  INVITE AND EQUIP DISCIPLES 
 Strengthen the process by which members are called and equipped for ministry and leadership. 
  

Biblical Foundations: Ephesians 4:11-12 and 1 Corinthians 12:4-7 
  
Description:  Biblically, the stewardship of caring for the members of Nazareth must include clarity around 
Ephesians 4:11-12. Active discipleship where each member is educated and challenged to live out their calling as 
a member of the body of Christ is a key element in preparing Godôs people for the work of Christian 
Service.  Nazareth will do what is necessary to "invite and equip our members for the work of ministry" while 
being careful to not create or perpetuate a culture of hirelings/professionals who do ministry FOR congregants 
rather than INSPIRE and ENGAGE the congregation itself. By strengthening this dynamic we hope to create a 
more healthy and robust culture of discipleship at Nazareth.   

  
PRIORITY #6:  CREATE AND GROW RELATIONSHIPS 
Create more opportunities for people to form more meaningful relationships. 
  

Biblical Foundations: Colossians 3:12-14, Matthew 18:20, and Acts 2:42-47 
  
Description:  As Godôs people living together in the light of His amazing grace, we desperately need to be in 
community with one another.  Building Christ-centered relationships is a critical part of more fully developing our 
faith in the Lord and growing as His people.  Within deep and lasting relationships, we have opportunities to do 
life together, to learn Godôs will together, and to serve together.  Relationships matter, and we are better together. 

  
PRIORITY #7:  BUILD A SOLID FOUNDATION 
Our six key priorities must be grounded on a foundation of Godôs Word, best practices and operational excellence. 

Biblical Foundations: Matthew 7:24-27, Matthew 25:14-30, and Luke 14:28-30 

Description:  Effective church management is important to ensuring good stewardship of the resources God has 
provided Nazareth. The work toward the six key priority areas of our Vision 20/20 plan will only be successful if 
they are grounded on a foundation of Godôs Word, best practices and operational excellence. Essential 
components of our foundational priorities include prayer, communication, staffing, volunteers, professional 
development, and facilities.  
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______________________________ 

Administration 
______________________________ 

 
Administrator:  Angie Rath 
 
Administrator responsibilities connect the mission objectives of the congregation with week-to-week strategies and 
decisions.  The focus is on launching, serving, connecting ministry areas, developing staff and lay leadership, and 
overseeing stewardship of resources and facilities. 
 
Highlights from 2019 

¶ Assisted in planning and preparing for the Celebration of Mission & Ministry Meeting. 
 

¶ Worked with Personnel Committee and Search Team to recruit and hire/call new staff for the following positions:  
Receptionist, Part-Time Facility Team Member, Worship & Technology Coordinator, Blessed Beginnings Director 
and Blessed Beginnings Assistant Director. 
 

¶ Nazareth supported an intern in the areas of:  Family & Childrenôs Ministry, Jr. High Ministry, High School 
Ministry and College-Age Ministry.    

 

¶ Majority of time is spent leading staff and one-on-one meetings with them.   
 

¶ Supported the 2020 Vision Team by serving on the Governance Task Force and the Staffing/Volunteerism 
Subcommittee. 
 

¶ Continue to serve on various committees such as:  Core Team, Personnel, Blessed Beginnings, Finance, 
Building & Grounds and Church Council.  

 

Goals for 2020 

¶ Creation of a Safeguarding our Children Guide.   
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______________________________ 
 

Blessed Beginnings 
______________________________ 

Director:  Kate DeMartino Assistant Director: Danielle Lickteig School-Age Director:  (vacant) 
 
Committee Members: 
Committee Chair:  Jordan Buhr 
Council Representative:  Dave Welter 
Erin Bishop    Jeese Meehan    Matt Swanson 
Joyce Calwelti    Chris Thede    Angie Rath 
Lori Fegley    Josh Wilkinson 
 
Statistics: 
Full-Time Employees: 18   Part-Time Employees: 46 
Learning Center:  97   Preschool:  48 
School Age:  47   Waiting List:  100+ 
 
Highlights from 2019  

¶ Blessed Beginnings Preschool has served families for 57 years, the Learning Center for 21 years, and the 
School Age Program for 14 years. We continue to grow as an outreach ministry, sharing the love of Jesus 
with families throughout the Cedar Valley.  

¶ Our staff is dedicated to meeting the needs of the children and their families. College students attending 
UNI, Allen, and Hawkeye make up the majority of our part-time staff. Blessed Beginnings encourages each 
staff member to grow spiritually, and we welcome ministry opportunities that allow Nazareth members to 
share the love of Jesus with the staff. 

¶ Blessed Beginnings offers a variety of off-campus learning opportunities. During the year, children visited 
the Gallagher-Bluedorn Performing Arts Center, the Cedar Falls public library, the Pumpkin Patch, local 
parks, and the Cedar Falls Public Safety Building. 

¶ Blessed Beginnings Preschool programs continue to be full and provide a Learning environment for children 
that are three, four and five years of age.   

¶ Hearing tests for three-, four-, and five-year-olds were made possible by the Area Education Agency. Vision 
testing was performed through the Lions Club. 

¶ Children aged 3 and up were given the opportunity to sign up for swim lessons at The Falls. Blessed 
Beginnings staff walked the children to and from lessons to help parents with their busy schedules.  

¶ Blessed Beginnings held their annual Parent Luncheon and Open House. The events enjoyed an excellent 
turnout. 

¶ Blessed Beginnings obtained a 4 star rating for QRS.  This is a Quality Rating Scale for Early Childcare 
programs. 

¶ All Blessed Beginnings children attend weekly chapel services. The children sing praises and learn about 
Jesus and the importance of talking to God in prayer.  
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______________________________ 
 

Building and Grounds 
______________________________ 

 
Committee Members: Lloyd Dove-Chair, Brad DeHoff, Mark Rhoades, Jerry Ortman, Bill Formalt, Samantha 

Barrett ð Council Representative, Marc Rath ð Facility Director, Angie Rath -  Administrator 

Highlights from 2019 

¶ Willing Workers volunteered their expertise in completing building and maintenance projects throughout the 

facility.  Below are just a few 

o Play kitchen for School Age Building 

o Wooden tables for kids ministry 

o Continued painting in areas of need 

o Replaced Gym lights with energy efficient LEDS 

o Replaced numerous fluorescent lights with LEDS 

o Various electrical and lighting projects 

o Landscaping around NAZ grounds 

¶ Capital Repairs 

o Finished replacing all lights in Worship Center with Energy Efficient LEDS 

o Replaced rusting Door #2 with an aluminum Door 

o Replaced cracked/uneven concrete outside door #2 

o Replaced Speaker Cloth in the Worship Center 

o Placed magnetic door holds in rooms down education hallway 

 

Goals for 2020 

¶ Start replacing the deteriorating parking lot 

¶ Replace parking lot lights with energy efficient LEDS 

¶ Replace deteriorating windows in the worship center 

¶ Work on making NAZ more energy efficient 

¶ Various updates on facilities (pews, carpet, paint, etc.) 
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______________________________ 
 

Church Council 
______________________________ 

 
Council Members: 
President ð David Welter 
Vice-President ð Joyce Barbatti 
Secretary ð Molly Depping 
Treasurer ð Diane Curtis 
Matt Reisetter 
Bill Zimmerman 
Samantha Barrett 
Kyle Brown 
Janelle Kimpston 
Pastor Brian King 
 
The Nazareth Church Council is committed to growing, living and leading as followers of Christ and servants of our 
congregation.  We pledge to pray for and listen to you, to support and encourage you to live as people of God, and to 
be your partners in discerning and stewarding Godôs dynamic purpose and vision for Nazareth. 
 
Highlights from 2019 

¶ Four Church Council members attended the Northeast Iowa Synod Assembly in Waverly in June. 

¶ A number of Church Council members embraced the opportunity to interview confirmands while using that time 
to reaffirm and encourage them. 

¶ Church Council members participated in a Council Retreat for the purpose of reviewing priorities while 
establishing direction for Council work with regard to strategic planning for 2019 and beyond. 

¶ Council organized a number of listening sessions for staff (group and individual) to learn more about and support 
their work. 

¶ Approved Memorial Fund and Endowment fund requests totaling $49,500.00. 

¶ Approved and distributed $90,800.00 from the Mission Fund. (Please refer to the Nazareth Mission Fund 
Financial Report to see a listing of those that have benefitted from these disbursements). 

¶ Organized a built a Float with the help of many volunteers to promote Nazareth Lutheran Church and our 
Mission to do Godôs work in the Cedar Valley and beyond in the Sturgis Falls Parade. The Float theme was 
combined around the Parade theme of Happy Trails and a Bible verse from Psalms to promote our Float 
message. ñThe Lord makes known to me the path of life; you will fill me with Joy in your presence.ò 

¶ Dedicated time prior to each Church Council meeting is used to focus on Spiritual Disciplines and how in turn we 
might encourage others, both in our Congregation and beyond to do the same. 

¶ Church Council members have prayed for and provided encouragement and support for Nazareth staff 
members. 

¶ Church Council members and Nazareth staff were invited to attend the Global Leadership Conference with a 
goal of further developing our Christian Leadership skills. 

¶ Church Council developed a recommendation in April to appoint 12 Nazareth members to the Nazareth 2020 
Vision Team which has been working diligently on establishing a vision for Nazareth in 2020 and beyond. 

¶ Final Reports will be due February 11, 2020 to the Church Council with Congregational updates continuing 
through the Spring of 2020 as we work together to prayerfully take on the challenges and effort required to build 
a vision of doing Godôs work in the Cedar Valley and beyond through Nazareth Lutheran Church.  
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______________________________ 
 

Communications Ministry 
______________________________ 

 
Director: Laura Sohl-Cryer 
 
Nazarethôs communications ministry aims to proclaim the gospel of Christ and to uplift and unify Nazarethôs ministries 
using our web-based resources, social media platforms and print publications. 
 
Highlights from 2019 

¶ There continues to be an increase in the total reach, engagement with and impact of our social media resources 
over the last year.  Nazareth currently has over 2,450 Facebook followers, over 350 Twitter followers, and over 
450 Instagram followers.  We continue to use these communication tools on a regular basis for informing, 
inspiring and equipping those who utilize them.  Specifically, a very engaging series called ñMaking Christ 
Knownò included black and white photos and stories of regular people at Nazareth making Christ known in their 
own special ways.   

 

¶ Website updates throughout the year continue include ministry information, photo albums of celebrations, rolling 
front pages slides announcing events, links to online registration forms and more.  The new Nazareth website ï 
utilizing the WordPress platform - was launched early in 2019. 

 

¶ The OneCallNow Online Communications system was used at multiple times throughout the year to send emails 
and phone calls to congregation members inviting them to important ministry events.  Contact information within 
this communication system required regular updating in coordination with Nazarethôs ñShepherds Staffò data 
management system.  (Changes in Shepherds Staff do not automatically transfer to OneCall ï data entry must 
be done on an individual case basis.) 

 

¶ A weekly bulletin was published which included an announcements insert.  Bulletins for special worship services 
were also created for Lent, Advent, Maundy Thursday, Good Friday, Easter, Thanksgiving Eve, and Christmas 
Eve, etc. 

 

¶ The Messenger (the Nazareth Quarterly Newsletter) was distributed electronically (via OneCallNow) to nearly 
2,000 homes.  Those who preferred to receive a paper copy (less than 40 households) were sent a hard copy. 

 

¶ Registration for small groups, classes and some volunteer opportunities continue to be made available 
electronically through the use of google forms, which has helped with record keeping and efficiency. 

 

¶ Several staffing transitions occurred, which resulted in shifting job responsibilities:  When Hannah Hilgenkamp 
accepted a new full-time job away from Nazareth, Steven Heerts took over the responsibility of video production, 
Sunday morning slides and other Worship and Technology needs.  Data entry of a significant portion of the 
Nazareth website updates have been delegated to the new receptionist, Terri Packard. 

 

¶ Print publications for special events included Discipleship U, Womenôs Ministry, TeenServe, Local Missions 
Outreach, Annual Report, Summer of Acts, and more. 
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______________________________ 
 

Communications Ministry, continued 
______________________________ 

 

¶ Video Ministry projects included weekly video announcements on Sunday mornings, ministry highlight videos, 
and more. 

 

¶ A multitude of documents, slide shows and reports were created in partnership with the 2020 Vision Team. 
 
Goals for 2020 

¶ Continue to expand the total reach, engagement with and impact of our social media communication tools. 
 

¶ Continue to be responsive to the data management challenges that intertwine with best communication 
practices:  to develop stronger methods of communicating with new people in order to engage them in the life of 
the church, to develop stronger methods of communicating in ways that help those who are hurting or are on the 
margins of society, and to develop stronger methods of communicating with families and young people from a 
Nazareth church-wide perspective. 

 

¶ Continue to work toward making sure the website is updated, engaging and modernized. 
 

¶ Continue to enhance Nazarethôs digital footprint through increased positive online reviews. 
 

¶ Continue to update and enhance all print publications so that they are clear and engaging; and to utilize digital 
options in place of paper when appropriate and effective in order to improve the stewardship of our resources. 

 

¶ Continue to partner with Nazareth staff members and volunteers to gather more inspirational stories, photos and 
videos of God at work in and through the Nazareth community. 

 

¶ Continue to develop and actively utilize video ministry in partnership with the new Worship and Technology 
Coordinator. 
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______________________________ 
 

Discipleship and Small Groups 
______________________________ 

 
Directors:  Jenny Nelson, Mallory Jensen, Pastor Bob Ericson 
 
Discipleship and Small Group Ministry exist to help others grow closer to and connect with Jesus.  The goal is to help 
disciples and make disciples, and to love and serve Jesus together. 
 
Highlights from 2019 
 

¶ Discipleship U: Nazareth offered 20+ different learning opportunities on Sundays through Thursdays in both the 
winter/spring and fall sessions with the involvement of 25 or more instructors.  A variety of on-going Bible studies 
and Summer Bible studies were publicized in late spring.  Classes offered (other than those listed below) 
include:  Two Sunday Bible Studies, BELONG New Member, Centering Prayer, Young Adults, Menôs Prayer 
Breakfast, Menôs Wednesday Promise Keepers Bible Study, POW ï Parenting Class, Godôs Amazing Gift ï 
GRACE class, and Gather Bible Study (formerly WELCA Bible studies). 

 

¶ Financial Peace University:  Several Financial Peace classes were held and led by Merritt and Danielle Terrell, 
Aaron Sannes, Chris Hansen and Kim Cross.  A Financial Peace Live Conference was held with about 70 in 
attendance. 

 

¶ Alpha:  50 people were involved in the winter/spring Alpha Course and 38 people were involved in the fall Alpha 
Course.  Retreats were held for both classes.  Post-Alpha classes were offered on Prayer, Philippians and 
interaction with Advent Devotional authors. 

 

¶ IF Gathering: Nazareth had 200 women attend.  Many IF: Tables were formed from this and many other 
churches will be hosting their own IF: Local.  Nazareth hosted an IF: Gathering Event was in April.  Featured 
speaker was Jenny Allen, the founder of IF Gathering, and over 700 people attended.    

 

¶ Bible Study Fellowship (BSF):  BSF has grown significantly at Nazareth and has become an independent group 
rather than a satellite of the Cedar Rapids group.  About 140 women are involved.   A childrenôs ministry that 
enables mothers to participate in the adult group involves about 40 children.  There will be a menôs BSF starting 
on January 20 and Nazareth will be the host church.  Nazarethôs BSF includes 9 different denominations, 37 
different congregation, with 12 attendees having no church affiliation listed. 

 

¶ Lenten Small Groups:  Small groups met for five weeks around the Lenten theme: ñPerfect Love Casts Out 
Fear.ò 

 

¶ Advent Devotional:  The Advent Devotional project, ñComing Home for Christmasò was headed by Sarah Sladky 
and Kristen Sauerbrei and had 24 different contributors from the congregation.  They were made available to 
congregation members, U.S. and World Ministry partners and also placed in the Christmas baskets delivered in 
the Cedar Valley.  A Sunday class, ñAdvent Devotion Repriseò involved interaction with devotion writers. 

 

¶ Right Now Conference:  Pastor Ericson participated in a conference put on Right Now, a  congregational 
resource organization, and attended sessions that dealt with growing discipleship small groups in the 
congregation. 
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______________________________ 
 

Discipleship and Small Groups, continued 
______________________________ 

 

¶ Systematic Theology:  Offered a systematic theology class based on Dr. Wayne Grudemôs ñSystematic 
Theology: An Introduction to Biblical Doctrineò at the Western Home.  It was taught by Matt Reisetter.  They 
covered The Doctrine of the Word of God and The Doctrine of God.  Around 15 Nazareth members participated 
in this study that was open to others. 

 
Goals for 2020 
 

¶ Continue to provide and expand educational opportunities through Discipleship U. 
 

¶ Provide two ñeasy entryò small group opportunities for the entire congregation that will promote spiritual 
formation and encourage members in their lives of discipleship. 

 

¶ Develop and seek to implement a comprehensive Christian education plan supports the concept of ñdisciples 
making disciples.ò 
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______________________________ 
 

Endowment 
______________________________ 

 
Committee Members: 
Diane Curtis, Church Council Representative 
Jan Glaspie, Finance Manager 
Brian King, Senior Pastor 
Rick Morris 
Jim Husmann 
Sonja Steege 
Tammy Bakken 
Russ Curtis 
John Larsen 
Paul Creeden 
Haley Andersen 
Cheryl Peck 
 
Highlights from 2019 

¶ Distributions of $19,875 
o $5,000 to NewAldaya 
o $800 to Blessed Beginnings 
o $5,000 to Treehouse Ministries 
o $12,000 to Storyline Missions 
o $5,000 to Wings of Refuge 
o $5,000 to ESTHER Homes 
o $$1,500 to Alternatives 

 
2019 Gifts for the Endowment Fund 

¶ The Nazareth Endowment Fund received gifts in the amount of $681.10.  We are very grateful to everyone who 
chose to make a gift in 2019. 

 
Goals for 2020 

¶ Attract proposals for projects that meet the established criteria. 

¶ Evangelism efforts focused on spreading the gospel of Christ. 

¶ Education opportunities in which beneficiaries are directly exposed to the offer of eternal salvation through faith 
in Christ our Lord and Savior. 

¶ Healthcare programs where beneficiaries are directly and evangelistically exposed to Christôs forgiveness and 
grace. 

¶ Economic development programs in which recipients connect the benefit of the endowment gift to Christôs gift to 
them. 

¶ Fund creative and visionary projects with the possible opportunities for congregational involvement. 
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_______________________________ 
 

Family and Childrenõs Ministry 
______________________________ 

 
Family and Childrenõs Ministry Director: Kim Hansen 
Childrenõs Ministry Assistant: Nolan Baskins 
 
We believe that God has called us, in partnership with parents, to help our children: 
KNOW the Word of God deeply and the Lord Jesus personally 
GROW to be like Jesus together and 
GO serve Him in their homes, church, school and community. 
 
HIGHLIGHTS of 2019:  

¶ VBS Mission Fund was a picture of God at work within our congregation and our community. We had an 
anonymous donor that said they would match our week end mission funds raised. The kids and volunteers 
raised $5000.01, which made it for a total of $10,000.02.  We were all amazed at how God was at work in those 
moments of VBS. 

¶ Tables were hand made by Don Lilleskov for the 2nd, 3rd and 4th graders that have KidzRock in the Gym on 
Sunday mornings. This helps better establish small group spaces for better attention and focus during small 
group time.  

¶ Christmas Extravaganza was once again a very successful night where families came together for an evening of 
making memories together, celebrating Jesus as a focal point of the season, fellowship with other families, a 
family photo, snowmen crafts and minute to win it games.  

¶ 2nd graders received their first bible and were able to attend the How to use your Bible Class with a parent. This 
is always a highlight giving the word of God to a child.  

 
GOALS for 2020:    

¶ Invest in our amazing volunteers that help us to continually pour into the kids that walk in our doors week after 
week. 

¶ Encourage children and families to invite their unchurched friends and neighbors 

¶ Continue to be a safe place for kids to come and learn and question and grow in their relationship with Christ 
next to their friends and dedicated leaders.  

¶ Continue to encourage discussion of a future 2nd floor expansion so that our children were not in the gym (seen 
as a place for playing) on a Sunday morning.  

¶ Continue to develop and expand the role of the Family Coordinator along with our family ministry. That we can 
come along the parents and help support and equip them as the primary spiritual leaders. 
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_______________________________ 
 

Family and Childrenõs Ministry, continued 
______________________________ 

 
Family and Childrenõs Ministry Director: Kim Hansen 
Family Coordinator: Meg Husted 
 
We believe that God has called us, in partnership with parents, to help our children: 
KNOW the Word of God deeply and the Lord Jesus personally 
GROW to be like Jesus together and 
GO serve Him in their homes, church, school and community. 
 
HIGHLIGHTS for 2019 
¶ New Moms Ministry: 40 moms have been referred and 19 of those moms have accepted a personal visit so 

far...a couple are still pending/waiting for a good time to connect 

¶ Milestone project was started/implemented and our first 2 baptism classes were held 

¶ POW continues to meet on Wednesday nights.  This fall semester we completed a parenting book which created 
good discussions and feedback leaving parents wanting more! We will have a media/social media study starting 
January 22. 

¶ 2 small groups with couples/young families were started in January with a total of 11 couples! These continue to 
go strong into 2020. 

¶ Marriage Night was a big success!  There was lots of positive feedback and we hope to do it again. 
 
GOALS for 2020 
¶ Grandparents:  I would love to work more with grandparents and encouraging their involvement and support in 
childrenôs ministry, identifying their needs, and providing encouragement for discipleship in the role they are now 
in as opposed to when they were parents.   

¶ Parent Retreat:  Kim and I have discussed the possibility of doing something similar to ñMarriage Nightò but 
obviously focused on parenting needs/information.  This would be a one-time event (which seems to be most 
doable vs a weekly commitment)   

¶ Resource Wall:  Kim and I have been dreaming of setting up a large wall of resources for parents and 
families.  This would include information on how to deal with big topics such as:  grief, media/social media, 
discipline, home school, discipleship in the home, sex/purity, mental health, substance abuse/dependence, 
anger, anxiety, etc.  I would love to staff this in a way on Sunday mornings so that parents have a place they can 
go to if they have questions about Bibles, books, and additional resources such as small groups!!!  This might be 
somewhat similar to Naz Next Steps table except it would be geared toward parents/families and would be 
located in the childrenôs ministry area of the building.   

¶ Coordinate with Junior High Ministry to develop a ñpurityò class to add to our Milestone Curriculum.   

¶ Add/start another coupleôs small group of 5-6 couples. 
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_____________________________ 
 

Finance 
______________________________ 

 
Committee Members: 
Diane Curtis, Church Council Representative 
Jan Glaspie, Finance Manager 
Brian King, Senior Pastor 
Angie Rath, Administrator 
Jesse Meehan 
John Lehman 
Aaron Sannes 
Lisa Bennett 
Jim Gerber 
 
Highlights from 2019 

¶ Received more than $154,000 in contributions to the Capital Improvements Fund. 

¶ Provided regular financial updates to the congregation at Sunday morning services, including the status on the 
General Fund, Capital Improvements fund and the Nazareth Mission Fund. 

¶ Paid all bills and mission commitments in a timely manner. 

¶ Distributed over $90,000 through the Nazareth Mission Fund. 

¶ Made our final payment on the All Hands on Deck line of credit on February 25, 2019. 
 
2019 Memorial Fund distributions 

¶ Gifts in memory of Ruth Bockes designated to Blessed Beginnings  

¶ Gifts in memory of Jean Beck designated to landscaping  

¶ Gifts in memory of Bob & Wanda Newby designated to student scholarships 

¶ Gifts in memory of Ken Koupal designated to student scholarships 

¶ Gifts in memory of Don Walker designated to student scholarships 

¶ Gifts in memory of David Bremer designated to the Good Samaritan Fund 

¶ Gifts in memory of John Peters designated to landscaping  

¶ Gifts in memory of Margaret Sorenson designated to the Nazareth Mission Fund, Capital Improvements, Good 
Samaritan Fund, and the Prayer Shawl Ministry 

¶ Gifts in memory of Jerry Tarkett designated to the Good Samaritan Fund 

¶ Gifts in memory of Don Braun designated to the Good Samaritan Fund, Nazareth Mission Fund and Kitchen 
Fund 

 
2019 Gifts for the Memorial Fund 

¶ The Nazareth Memorial Fund received gifts in the amount of $18,000.  We are very thankful to the families and 
friends who chose to remember their loved ones through gifts to the memorial fund this year. 

 
Goals for 2020: 

¶ Continue to manage expenses for capital repairs and preventive building maintenance to minimize emergency 
funding and maximize resources available for ministry initiatives. 
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______________________________ 
 

Food Ministry 
______________________________ 

 
Director:  Barb Burbridge  Kitchen Supervisor:  Peg Merfeld 
 
Highlights from 2019: 

¶ Helped close the hunger gap in the Cedar Valley by working alongside Love INC to provide food and essentials 
to those in need through the Nazareth food pantry  

¶ Provided meals and comfort for those who lost a loved one in 2019 

¶ Served the greater community by serving a free public meal once a month  

¶ Created a warm and welcome lunch experience each Thursday for our seniors 
 
Goals for 2020: 

¶ Be a good steward of monetary resources, volunteer and staffing needs for food ministry and food pantry 

¶ Support other ministries at Nazareth by working alongside others and helping where needed 

¶ Continue to create fellowship and build community by providing food and beverages around which all can gather 
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______________________________ 

Mission Fund Committee 
______________________________ 

 
Committee Members: 
Bill Zimmerman (Church Council)   Craig Blanchard (At Large) 
Ron Martin (US/World Missions)    Luann Gregg (At Large) 
Mallory Jensen (Local Missions)   Leonard Upham (Chair, At Large) 
John Lehman (Finance Committee)  Brian King (Senior Pastor) 
Cheryl Peck (Endowment Fund Committee) 
 
Policy Decisions 
1.  Established a policy regarding process:  The US/World Missions or the Local Missions Committees are asked to 
review the applications and forward those applications to the Mission Fund Committee with their recommendation for 
or against funding said application.  (March meeting) 
2.  Because of the lack of monthly applications, the Mission Fund Committee meets every other monthðJanuary, 
March, May, July, September, November. 
 
2019 Grants 
February 3, 2019 
 Freedom Project:  Approved $3,700.00 
March 3, 2019 
 Nazareth Food/Essentials Pantry:  Approved one time grant of $7,500.00 
 Nazareth Parking Lot Ministry:  Approved one time grant not to exceed $6,000.00 (Golf cart) 
May 5, 2019 
 Colby Cryer:  Approved $175.00 grant to attend this yearôs Teen Serve opportunity 
 Shannon Sandquist:  Approve $1,900.00 for travel expenses to Navigatorsô opportunity 
 Bharat World Mission Prayer League:  Approved $4,500.00 for motorcycle purchase 
 ELCA World Hunger/Egypt Refugees:  Approved $25,000.00 per year for three years toward 
 Childrenôs Feeding Program 
July 14, 2019 
 Wings of Refuge:  Approved funding up to $7,500.00 
 Robin Morelock:  Approved $5,000.00 (pending confirmation of entering mission field through 
  Wycliffe Bible Translators. 
 Salvation Army Waterloo:  Approved $12,000.00 for computer replacement project. 
 Storyline/DillyðTrinidad/Tobago:  Approved $8,000.00 for mission project 
September 8, 2019 
 All Nations/Living Water Village:  Approved $24,000.00 
October 28, 2019 
 Naz Builders:  $2,000.00 to build a ramp for a handicapped resident with Parkinsonôs disease 
November 10, 2019 
 World Impact (translation of Womenôs Retreat materials):  $1,200.00 
 ALPHA USA for Amy Thorson:  $1,200.00 
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______________________________ 

Missions:  Local 
______________________________ 

 
Committee Members: 
Shelly Potter, Chair 
Pastor Denny Hanson, Staff Representative 
Matt Reisetter, Council Representative 
Ken Budke    Jan Blevins 
Kyle Brown    Bob Ericson 
LuAnn Greg    Mallory Jensen 
 
The purpose of the Local Missions Committee is to inform the congregation about needs in our community and to 
offer opportunities for the congregation to meet those needs. 
 
Highlights from 2019 

¶ Nazareth chose to give a generous donation to the Salvation Army to purchase new computers for the staff and 
the center.  Computers will be used to improve technologies used for giving, help individuals apply for jobs, and 
teach students including a new photography and editing program. 

¶ Nazareth gave a donation of $6,ooo to Love Inc to build a wheelchair ramp for a community member in need. 

¶ Nazareth is one of several churches serving with Cedar Falls Community Meals serving nearly 200 people the 
second Tuesday of each month. 

¶ The Gods Work Our Handsô event was held on September 8th at NorthStar and Newell Post where 35 Nazareth 
members helped weed and clean up the flower beds in preparation for next years planting. The Back to School 
Project had overwhelming support from Nazareth members and over 3000 kids received back packs filled with 
school supplies. 

¶ Nazareth took place in the local Crop Walk and had over 107 walkers with 33 representing Nazareth.  There 
were 15 different faith communities.  Despite the weather this was a very well attended event.  

¶ Christmas Outreach included families served by Angel Tree giving; 12 families for the Adopt-a-Family Project; 
and 120+ food boxes packed and delivered for families in need, care packages for deployed soldiers and gifts 
for those in need at Exceptional Persons Incorporated. 

¶ Nazareth is supporting 19 Partner Agencies in the community (Please refer to the budget report for the full list). 
 
Goals for 2020 

¶ Inviting those who have need in the community to present to Local Missions so we can consider new Partners in 
the future. 

¶ Listen to the needs and pray for the people in our community.  Be a source of hope for those in great need. 

¶ To be a catalyst for the members to get their hands dirty for Christ in our Community. 

¶ To grow our Partnership with our Partner Agencies not only through funding but through better understanding 
their needs and serving them and their needs. 
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______________________________ 
 

Missions:  U.S. and World 
______________________________ 

 
Committee Members: 
Ron & Teresa Martin, Nona Smith, Kathy Dubois, John & Laura Petersen, Ann-Marie Nielsen, Maureen 
Hanson, Barb Erickson, Frank & Carla Jonte, Gloria Tollifson, Jill Hanus, Council Representative Joyce 
Barbatti
 
 
The US and World Mission Committee seeks to make Christ known throughout the world by supporting people and 
projects that proclaim Christ.  
 

Our goal is to move Nazareth to the next level in mission commitment by increasing the portion of Nazarethôs budget 
going to cross-cultural mission, by sending long-term missionaries from our congregation, and by increasing the 
opportunities for members to experience cross-cultural mission first-hand. 
 
Highlights from 2019 

¶ Nazareth hosted a Mission Sunday event including displays by World Impact ï St. Louis, Nyaka Aids Orphanage 
ï Grannies Project, Perspectives on the World Christian Movement, H2 Jamacia, Kits and Quilts and the Life 
Project.  Partner missionaries Andrew and Adria Medlin spoke at the service and Matt Reisetter gave the 
sermon.  

¶ Barb Ericson again led a large team on a two-week medical mission team to Jamaica that included a good 
number of Nazareth members. The team served hundreds of medical patients and dental patients as well as 
working on several construction and irrigation projects. 

¶ A number of current and former committee members participated in the Perspectives on World Mission 
Movement course held at Cedar Valley Church in Waterloo. 

¶ A monthly missionary prayer letter was continued and distributed by e-mail to Nazareth prayer partners for 
sponsored missionaries. 

¶ Former committee member Burton Adrian and new wife Vonna spent a number of months in Indonesia and 
Ghana serving in mission and completing his international medical training.  They are going for long term in 
2020. 

¶ The committee reviewed and recommend projects to the Mission (All Hands on Deck) Fund committee for 
including: 

¶ World Mission Pray League support for Pastor in Nepal 

¶ Wings of Refuge facility security system improvements 

¶ Support for All Nations missionaries Burton & Vonna Adrian 
 
Goals for 2020 

¶ Host the Perspectives on World Mission Movement course at Nazareth starting in January 

¶ Continue to pray for, financially support, and provide encouragement to our current missionaries 

¶ Continue to encourage and enable short term missionary trips by Nazareth congregation 

¶ Send Burton & Vonna Adrian for their long term overseas missionary service 

¶ Increase awareness and engagement of Nazareth congregation into our Churchôs great commission 
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______________________________ 
 

Personnel 
______________________________ 

 
Committee Members: 

Adrian Talbot, Chair  
Dave Welter, Council Rep 
Dean Meier 
Jim Denholm 
Pastor Brian King, Senior Pastor 
Angie Rath, Administrator 
 
Highlights for 2019 

¶ The 2019 budget recommendation to provide a minimum 3% increase across the board to staff with additional 
funds to be allocated to lower salaried employees, was not able to be provided due to budget shortfall.   

¶ The 2019 budget recommendation to approve the Family Ministry Coordinator position from 10 hours per week 
to 15 hours per week was not able to be provided due to budget shortfall.   

¶ Personnel Committee assisted in hiring new staff for the following positions:  Receptionist, Worship & 
Technology Coordinator and Blessed Beginnings Director.  

¶ Updated Contact Information for Nazareth Staff and Committees. 

¶ Recommended to continue with the Gold+ option through Portico for employee benefits.  
 
 
Recommendations for 2020 

¶ Approved as funds allow a 2% increase across the board to be distributed to staff. 
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______________________________ 
 

Seminary Committee 
______________________________ 

 

Committee Members: Bill Wood, Chair, Arlene Schwarzenbach, Peg Smith, Andy Walser, Pastor Denny Hanson, 
Pastor Brian King, Pastor Bob Ericson, Matt Reisetter and Bill Zimmerman, Council Representatives, Barb Ericson 
(minute taker) 
 
The purpose of the Seminary Committee is to steward the congregation's relationship with each candidate from our 
congregation as a means of providing support and encouragement to each student as they discern their call to 
ordained or other church vocations and ministry. 
 
Highlights from 2019 

¶ Prayed and visited here at Nazareth with each of our five students: Daniel Rainbolt, Jackson Reynolds, Taylor 
King, Jonathan Dolan, who was ordained at Nazareth on May 25, 2019, and Paul Strike, who had recently been 
approved for ordination. 

¶ Revised the congregationôs Seminary Scholarship policy, which was then adopted by council. 

¶ Recommended to council, modest individual seminary scholarship amounts, drawing on the total 2019 budget 
line of $9,000. 

¶ Remembered our students in prayer, including Mac Roepke who graduated from Wartburg Seminary in 2018 
with a Master of Arts. 

¶ Identified and passed on to staff about 30 ideas to help foster interest in seminary-trained leadership. 
 
Goals for 2020 

¶ Increase congregational awareness of the need for seminary-trained leaders in the life of the church and of the 
educational and vocational opportunities available 

¶ Provide our seminary students with worship leadership and teaching opportunities 

¶ Recommend to council specific scholarship support from budgeted funds for costs charged to the student by his 
or her seminary 
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______________________________ 
 

Student Ministry: College-Age 
______________________________ 

 
Director:  Sara Rockow 
 
Mission Statement:  BASIC is a College-Age Worship community that exists to UNITE people in the name of Jesus 
and INVITE them to join in the work that He is doing to BLESS a broken world. All are WELCOME.  
 
BASIC currently serves the University of Northern Iowa, Hawkeye Community College, Allen College, and Wartburg 
College campuses through our weekly event, BASIC. At BASIC, our mission is to: UNITE people in the name of 
Jesus and INVITE them to join in the work He is doing to BLESS a broken world. ALL are welcome. 
  
Along with a weekly worship service on the University of Northern Iowa campus, our primary strategy for reaching 
people on these campuses is through training our leaders to ñBLESSò a broken world. We are passionate about 
helping people discover and use their gifts as a movement of people following Jesus who:  Begin with prayer, Listen 
to each other and to God, Eat missionally, Serve one another, and Share Godôs Story and the story of how God has  
been at work in their lives (B.L.E.S.S.). 
 
Values of BASIC: Authentic Relationships, Unity, Leadership Development, Compelling Worship  
 
Through our Life Groups (missional small groups), leadership development opportunities, serving in our communities 
and through the local church, spring break trips, special events and one-on-one relational ministry and more, BASIC 
builds a bridge to connect people from the local communities to our church body and to our mission. We are working 
hard to disciple students in their areas of spiritual giftedness to be the next generation of Christ-followers and leaders 
in His Church to bless our broken world. 
 
Highlights from 2019:  

¶ 60 people attended our Jamaica mission trip over spring break to the Caribbean Christian Centre for the Deaf 
(CCCD) to both Kingston and Knockpatrick campuses, including 5 Nazareth staff & interns 

¶ 3 students attended the annual InterVarsity Fall Conference in Ogden, Iowa  

¶ Hosted 5th annual leadership retreat to Lake Hattie, MN with 12 students and leaders in attendance 

¶ Continued to host FREE College-Age meals for students with 4 different opportunities for the Nazareth 
congregation to serve meals 

¶ Hosted several #afterBASIC events including: The Freshmen Event, Picnic on the Porch, Lip Sync Battle 
(Nazareth) Game Night (Lutheran Student Center) and Fall Bash (Lutheran Student Center, Christmas BASIC 
(Nazareth), BASIC Leaderôs Party 

¶ Gave away 500 FREE Chick-Fil-A sandwiches as a BLESS outreach on the hill at UNI during Homecoming 
Week. 

¶ Had 16 students share stories of how God has been at work in their lives during BASIC 

¶ 21 small group bible studies, Life Groups, with over 140  students involved (Fall 2019) 

¶ Each Life Group also was paired with a Host Home. Once a month, students in a Life Group gather in the homes 
of these families to share a meal & fellowship. We have 2 Nazareth families this year paired with Life Groups! 

¶ Sean Curran, from Passion City Church, and his band held a worship night on campus with over 380+ in 
attendance.  
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______________________________ 
 

Student Ministry: College-Age, continued 
______________________________ 

 
 
The Facts & Goals:  
Spring 2019: 
Spring Attendance Total: 2,393 
Total BASIC services: 15 
Average Attendance: 159.53 
 
Fall 2019: 
Fall Attendance Total: 2,451  
Total BASIC services: 15  
Average Attendance: 163.4  
 
Total 2019 attendance: 4,844 
Average weekly attendance: 161 
 
Goals for 2020:  

¶ Continue to foster internship program with UNI through BASIC, and to have two internships with College-Ministry 
(options for compensation)  

¶ Conversation about additional staffing for the College-Age program in order to expand our network and college-
age presence at Nazareth.  

¶ Continue to encourage and invite Nazareth families to serve as Host Homes to our Life Groups (College-Age 
Bible studies) on campus 

 
With college-age students serving through BASIC, and in our local churches (i.e. Life Groups, BASIC Teams, Naz 
Kidôs Ministries, CHAOS, BigHouse, worship music bands, etc.)----we fully believe the support and execution of our 
mission DIRECTLY impact, in a large way, the mission of Nazareth Evangelical Lutheran Church. And we believe we 
can use people through our ministries and churches to reach those for the Kingdom. 
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______________________________ 
 

Student Ministry:  Junior High 
______________________________ 

 
Directors: Kristin Sauerbrei and Nikki Britzman 
 
Mission Statement:  CHAOS exists to help create space for Jesus to transform the lives of  
Junior High students. 
 
Core Values: High Fun & High Truth, Everyone is Welcome, Authentic Relationships, Honor & Engage Families, Give 
Glory to God 
 
Highlights from 2019: 
¶ 172 JH students and 35 leaders attended our annual Ski and Shop Trip to Minnesota. 

¶ 275+ junior high students regularly attend on Wednesday nights -- 32 small groups. 

¶ 65 JH students + 25 leaders attended a Fall Recharge at Riverside Bible Camp which allowed for deeper 
connections and conversations back in Cedar Falls. 

¶ 46 college-age small group leaders + 3 parent small group leaders + 6 parents on our food / hospitality team 
volunteer on a weekly basis! 

¶ Ryan VanMaanen was our CHAOS Intern for Fall 2019 and will continue Spring 2020. His hard work ethic and 
love for Jesus have been essential to our team as we continue value developing college-age ministry leaders.  

¶ Created ñThe CHAOS Podcastò that allows students, leaders, parents, etc to listen to all of the past and current 
CHAOS teachings! 

¶ Created space for Junior High students outside of a Wednesday night including: All Grade Pool Party, NinjaU 
Event, 9th Grade Hangout, Monday Morning Bible Studies, and staff attendance at football, volleyball, cross 
country, band, choir, basketball, cheerleading, and wrestling events. 

¶ One goal for 2019 was to research and understand the best equipment needed to create space on a Wednesday 
night for Jesus to transform the lives of Junior High students. After multiple months of failing video and audio 
equipment in the FLC, a team of Nazareth and Orchard Hill Staff was formed and developed a new video system 
that will hopefully be up and running for our first CHAOS in 2020. We are SO excited for this system that will be 
a great ministry tool for Childrenôs, Junior High, and church-wide ministry. 

 
Goals for 2020: 
¶ Engaging parents is a goal that we have already started working towards. We desire to expand our parent 

presence on Wednesday nights through ñVolunteer Teamsò (hospitality and food) as well as increase the number 
of parent co-small group leaders. Recruiting more male leaders is always a goal. 

¶ We recognize that Junior High ministry goes beyond Wednesday programming as we desire to provide events 
for specific grade levels, genders, and interests. This also includes providing leadership opportunities for JH 
students to utilize their God-given gifts in this community. 

¶ We continue to be open to what God desires to do through CHAOS staff, leaders, and students -- whether that 
be new events, user-friendly production system, and more! 
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______________________________ 
 

Student Ministry:  Senior High 
______________________________ 

 
Directors:  Kristina McBurney and Ali Sheahan 
 
Senior High Ministry seeks ever-changing ways to challenge and encourage young people to grow in their 
relationships with Christ by ENGAGING students as they BUILD independent faith to LAUNCH them into a lifetime 
pursuit of Christ. We provide programs, events and activities that give senior high students opportunities to build 
Christ-centered and faith-based relationships with peers and adults. 
 
Highlights from 2019 
¶ BIGhouse continues to reach students from Cedar Falls and surrounding communities to provide opportunities 

for students to grow in their faith through large group programming and family groups.  BIGhouse currently has 
29 small groups and 56 college-age and adult volunteer leaders. 

¶ High school ministry continues to reach new students through late night outreach events and Power Hour 
lunches at Nazareth. Fall 2019 we continued with our partnership with FCA for 5th Quarter- a late night open 
gym event at Nazareth.  

¶ High school ministry continues to lead beyond our walls and reach over 1,500 people of all ages through the 
student-led Good Friday services.  Many high school students are involved in these services through speaking, 
being a part of the band, providing artwork and serving as greeters. 

¶ Caravan continues to be a trip that provides opportunities for students and leaders to grow in their faith.  In July 
2019, 148 students and leaders traveled to Florida and TN. The theme for this trip was ñPerfect Love Drives Out 
Fearò which comes from 1 John 4:18.  We had multiple teachers throughout the week and they taught us about 
Peter-how he was rough and reckless, reacted out of faith and made powerful proclamations as he followed 
Jesus.We wrapped up the week by celebrating Jesusô interaction with Peter as told in John 21 and the invitation 
for all of us to say yes to following Jesus.  

¶ Nazareth high school ministry had a paid summer intern- Becky Hughes. She was a huge asset in helping with 
administrative tasks for Caravan. She led a small group of girls on the trip. This was her second year interning 
with Nazareth.  

¶ High School ministry continues to partner with Godôs Mountain Camp in Rushville, MO through the spring break 
mission trip.  This past spring students and leaders studied the BLESS model while serving Godôs Mountain 
Camp. We had approximately 30 students and leaders go on this trip this past spring break.  

¶ We also celebrate the many individual relational ministry appointments with high school students and volunteer 
leaders that took place in 2019. 

 
Goals for 2020: 
¶ To find new ways to partner with more churches throughout the year or through a one time community event. 

¶ Parent event in order to engage and build relationships with the parents of our students.  

¶ To continue to engage and invest in our volunteers at BIGhouse.  

¶ To continue to engage and disciple students through BIGhouse, trips and outreach events. 
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______________________________ 
 

Women of Nazareth 
______________________________ 

 
WELCA Board: 
President: Donna Kirschenmann 
Co-Vice Presidents: Lorene Wellnitz and Barb Witzel 
Secretary:  Kay Carpenter 
Treasurer: Dee Senchina 
Discipleship Chairs: Kay Lemmon and Diane Farrell 
Justice Chairs: Marilyn Gaede and Gloria Tollefson 
Stewardship Chairs: Barb Ericson and Diane Hamer 
Circle Chairs: June Green, Margaret Shay, Lorene Wellnitz/Barb Witzel, Terri DeHoff, Karen Zwanziger 
 
Our Purpose: As a community of women created in the image of God, called to discipleship in Jesus Christ, and 
empowered  by the Holy Spirit, we commit ourselves to grow in faith, affirm our gifts, support one another in our 
callings, engage in ministry and action, and promote healing and wholeness in the church, the society and the world. 
 
Highlights from 2019 

¶ Nazareth Women of the ELCA evolved in 2019 with the dissolution of our constitution and as an independent 
organization into Nazarethôs Womenôs Ministry under the umbrella of Nazareth. Instead of officers, there will be 
one contact person in charge of communications.  For 202 0, that person will be Marilyn Gaede.   The focus of 
Bible study and stewardship will remain strong.  The names of Circles have now been changed to Gather Bible 
Studies meeting 5 times each month on various days/times.  The Bible study published in the Gather magazine 
will continue to be used by all groups.  The Gather Bible studies are open to all ï women and men.  . 

 

¶ Stewardship focuses primarily on Kits and Quilts for Lutheran World Relief.  Meeting 3 times a month, this 
ministry is open to all members of Nazareth.  Sewing skills are not required.  In 2019 we completed 600 quilts, 
203 baby care kits, 1035 personal care kits, 52 sewing kits and 704 school bags.  In addition, Caring Heart 
Quilters provided quilts for fund raising at our three Bible Camps. Prayer shawl ministry creates beautiful shawls 
to be given to individuals in need of comfort and in times of celebration.  Baby blankets are given during baptism 
and shawls are given to the confirmands. 

 

¶ The August Friendship Coffee and the Advent Luncheon in December are other ways of providing Bible Study 
and fellowship for women at Nazareth.  This year Wings of Refuge and Highland Elementary School were 
recipients of our offerings. 

 

¶ Women of Nazareth have been active in the Bremwood Auxiliary with members serving on the Board, serving as 
hostesses at an Auxiliary meeting and providing needed money and supplies for the residents. 
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______________________________ 
 

Worship and Music 
______________________________ 

 
Director of Music and Worship Arts:  Nathaniel Parrish 
Choir Director:     Dr. Nicki Toliver 
Worship and Technology Coordinator:   Steven Heerts 
 
The music and worship staff and volunteers are responsible for everything directly related to worship, including all 
worship services, special programs and services, musical groups, Altar Guild, communion servers and ushers. 
 
Highlights from 2019: 
 

¶ Our Worship and Music Committee - tasked with overseeing worship planning, health and vitality at Nazareth - 
had significant representation from our Worship and Music staff.  Informed by the Congregational Assessment 
Tool used for the Vision 20/20 process, we will continue to evaluate and fine-tune our current Sunday morning 
worship patterns.   

 

¶ With the blessing of flexibility, intentionality, and a host of capable and committed volunteers, we aimed to 
enhance worship through thoughtful artistic offerings, including: Holden Evening Prayer during Lent and Advent; 
frequent special music from instrumental/vocal soloists and ensembles throughout the year; student-centered 
Confirmation and Graduation services; and special music on Easter, Reformation, Thanksgiving and Christmas 
Eve. 

 

¶ We strengthened our on-going partnerships with Wartburg College, Hope Overflow, Luther College, and the 
Metropolitan Chorale.  As has become tradition, Hope Overflow - an outreach music ministry of Wartburg 
College - concluded their Spring mission trip by joining us in worship.  Some initial discussion has begun for 
hosting the Luther College Wind Band in 2020.  And, our congregation remains partners with the Metropolitan 
Chorale by offering rehearsal space throughout the year. 

 

¶ We celebrate the blessing Jordan McDonald was to Nazareth; he was a tremendous colleague and 
complemented our Worship and Music team in such a positive way.  Although we miss Jordan considerably, we 
do celebrate that he was able to relocate to the Des Moines area with his wife, Lindsay, this past July after they 
had their first child.   

 

¶ In October, Hannah Hilgenkamp, our former Worship and Technology Coordinator, was able to secure a full-time 
position at another area church; in November, however, Steven Heerts joined our team in this role and he's 
brought a welcomed and fresh perspective on our worship and technology needs throughout our congregation.  
Steven's assimilated into our culture at Nazareth and been a joy to work with. 

 

¶ We continued growing an array of lay worship leadership, including: musicians, ushers/greeters, communion 
servers, Scripture readers, technology team, and Altar Guild, each of who dedicate countless hours assisting 
with Sunday services and special services throughout the year.   
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______________________________ 
 

Worship and Music, continued 
______________________________ 
 
 

¶ Nathaniel Parrish attended the Sing! Conference in Nashville, Tennessee.  Put on by modern-day hymn writers, 
Keith and Kristin Getty, the conference was in the third of a five-year series and had a special emphasis on the 
New Testament, particularly the Incarnation, Death and Resurrection, and Great Commission of Christ.  Each  
year, the conference covers a wide variety of topics related to worship and makes clear the significant role of 
worship in our churches. 

 

¶ We (re)implemented a Creative Team to brainstorm creative elements we might incorporate into worship 
services at Nazareth.  The Creative Team has an eye towards all things musically, visually, etc. that we can use 
in hopes of drawing people into worship and closer relationship with Jesus. 

 
 
Goals for 2020: 
 

¶ We hope and pray that we'll be able to fill a Worship Leader position soon; with the significant amount of 
personnel transition over the past year, we are eager to strengthen and stabilize this ministry at Nazareth by 
rounding out our team. 

 

¶ We continue to welcome new volunteers in Worship and Music.  Anyone who has a passion for all of that which 
occurs during our worship services - musically or non-musically - is always welcome to join us.  We almost 
always have needs on any of our teams. 

 

¶ We are thankful that God uses our services to strengthen personal relationships with Jesus and plan to continue 
to follow God's prompting as we offer our worship to Him. 
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